A Five-Year Strategic Plan
Jor Iowa’s System of Community Colleges

Introduction

- During the 2000 Session of the General Assembly, legislation (HF 2433) was signed into
law mandating that the Community College Council, a council reporting to the Iowa State
Board of Education, prepare a written five-year statewide strategic plan for Iowa’s System
of Community Colleges in consultation with a working group of stakeholders.

The strategic plan legislation was the outcome of the Legislature’s 1999 Community
College Governance Study that reaffirmed the existing governance structure, emphasizing
15 locally elected boards with oversight and coordination by the State Board of Education
and the Community College Council. Iowa’s System of Community Colleges is viewed
as one of Iowa’s most prized assets, responding to the needs of students, communities,
business and industry, and the economy. The intent of the plan is to maximize this asset.
The five-year strategic plan provides statewide system goals and initiatives for the system
to address in order to best meet the needs of lowa.

In July 2000, the Iowa State Board of Education appointed the Chair of the Community
College Council to preside over the planning process, designated two facilitators, and
convened the Stakeholders Working Group comprised of members appointed by 13
different entities, to provide input into the planning process through four day-long
meetings. The planning process included the following:

1. Review of the Iowa Code establishing community colleges.

2. Review of the 15 community college strategic plans and other planning
documents.

3. Review of recent state plans, including--

A. The New Face of Iowa (the Vision 2010 Plan)
B. Growing a Workforce for lowa
C. Education is Iowa’s Future (the State Board of Education)
D. The Community Colleges of Iowa at 2000 (the Towa Association of
Community College Trustees report) '
4. Review of The Knowledge Net, a national report on community colleges
" (AACQ).

5. Identification of recurring themes, key assumptions, shared values, and mission
and vision statements.

6. Consultation with numerous individuals, including community college presidents
and staff, community college trustees, state agency administrators, and business
and industry leaders.

7. Identification of goals and initiatives.

Legislation requires that the Community College Council recommend the final plan to the
State Board of Education and that the plan be implemented no later than July 1, 2001.
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MISSION

The mission of Iowa’s System of Community Colleges in the 21
Century is to provide world-class educational and community services
to meet the needs of the people of Iowa.

VISION

Iowa’s System of Community Colleges excels in meeting the individual
learning and diverse community needs of Iowa, in preparlng the 21
century workforce, and in growing the lowa economy.

GOALS

Goal #1: Towa’s System of Community Colleges will provide high
quality, comprehensive educational programs and services accessible to
all lowans.

Initiatives;

A. Establish programs and services to meet constituent needs through ongoing
assessment and evaluation.

B. Improve articulation of career/technical and arts/science programs across Iowa’s
education system (K-12, community colleges, independent colleges, and state
universities) and develop an approach to resolving articulation problems, such as
mediation or arbitration, in order to move toward a seamless education system.

C. Provide incentives to develop partnerships between local community colleges,
other educational entities, and K-12 districts.

D. Partner, as requested, with K-12 districts that provide alternative high school
education as a means of providing greater opportunities for students.

E. Expand programs to meet the needs of Iowans for developmental, job training and
retraining, and mandatory adult and community education in order to prepare
them for success in education, the workplace, and the community.

F. Expand the involvement of business and industry as partners with the community
college system (o strengthen career and technology-based education programs.

G. Explore options for establishing an electronic system to serve as a one-stop web-
site connecting lowans to life-long learning opportunities at Iowa’s community
colleges and for providing individual transportable portfolios.

H. Implement strategies to best respond to the needs of adults learning to speak and
read English, with special attention to immediate language skills for the
workplace.
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Strengthen the relationship between Iowa’s System of Community Colleges and
four-year institutions to address the projected shortage of teachers and
administrators and the need for professional development on learning, teaching,
technology and leadership.

Goal #2: Jowa’s System of Community Colleges will develop high-
skilled workers to meet the demands of Iowa’s changing economy.

Initiatives:

A,

Seek funding for development, necessary equipment, and implementation of
industry standard career and technology-based programs that are articulated with
secondary schools and with four-year institutions.

Increase the delivery of entrepreneurship programs and services that prepare
Towans to establish and grow their own businesses.

Strengthen linkages between Iowa Workforce Development, Towa Department of
Economic Development, the Jowa Department of Education, and Iowa’s System
of Community Colleges to better coordinate preparation of Towa’s 21* century
workforce and to grow Iowa’s economy.

Strengthen the relationships between lowa’s System of Community Colleges and
the systems serving individuals with disabilities, the incarcerated, welfare
participants, single parents and displaced homemakers, older and immigrant
workers, and high school dropouts in order to prepare them to be more productive
workers.

Prioritize addition or expansion of programs and courses to those directly related
to high skill high wage careers in advanced manufacturing, information solutions,
and life sciences and demand occupations documented by regional skill studies.
Establish a single point-of-contact process to serve business and industries
needing specific training programs delivered at multiple community colleges.
Develop a recruitment program to encourage students both in and out of Iowa to
enroll in targeted industry cluster programs.

Goal #3: Towa’s System of Community Colleges will maximize financial
and human resources to assure provision of comprehensive community
college services to Iowans and to allow Iowa to compete on a national
and international level.

Initiatives:

A,

Establish a mechanism to identify the two- to five-year projected increases in
costs of Iowa’s System of Community Colleges.

B. Reexamine tuition costs and available financial aid to assure continued access for
students of all income levels.
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C. Reexamine the current funding mechanism that supports community colleges
through state and local revenue and student tuition.

D. Develop a compensation package for community college faculty and professional
staff salaries to be commensurate with the national average within five years.

E. Seck support from business and industry for program development and student
assistance.

Goal #4: Iowa’s System of Community Colleges will demonstrate
effectiveness and efficiency for achieving the system mission and goals.

Initiatives:

A. Develop a set of agreed-upon performance indicators common to all
community colleges.

B. Collect, verify, and publish community college data through the use of the
MIS system.

C. Collect one and five-year implementation plans and annual accomplishments
related to the Statewide Strategic Plan from each community college and issue
a statewide annual report.

D. Establish a recognition program for exemplary activities that address the goals
and initiatives of this plan.
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SHARED VALUES

A value is something we are willing to take action on.

Overarching Value: The right of all Towans to achieve their full potential through

education.

1. Access and Opportunity

a.
b.

c.
d.
€.

Maintaining an open-door policy.

Accessibility of high quality community college programs and services in
all areas of Towa.

Affordability of education and training to all citizens.

Accessibility to lifelong learning opportunities.

Meeting the needs of students, including those of diverse racial and ethnic
groups and diverse educational needs.

2. Responsiveness

a.
b.

Ability to be flexible.

Responsiveness to economic change and crises, population changes, and
the changing needs of business and industry.

Responsiveness to technological advances,

Expansion of access to learning and business opportunities through
enhanced technology.

3. Collaborative Relationships

a.
b.

d.

Among community colleges to strengthen programs and services.

With all educational sectors—public and private, K-12, area education
agencies and postsecondary—to achieve educational alignment.

With business, industry, and community organizations such as area
economic development groups and chambers of commerce.,

With and among governmental agencies.

4. Community and Civic Responsibility

Assistance to local communities to address their needs, including
leadership development, citizenship education, and understanding of
diversity and other cultures

5. Local Control and Shared Responsibility

a. Informed decisions that address both local and state needs
b. Communication to local and state constituents of institutional results,
success and return on investment
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KEY ASSUMPTIONS IN PLANNING FOR IOWA’S SYSTEM
OF COMMUNITY COLLEGES

Current and projected data in recent state plans and reports serve as the sources for the
assumptions and themes identified in this paper. Documents reviewed include:

ok e

1. The New Face of Iowa (the Vision 2010 plan)

2. Partnerships — Building Iowa’s Workforce (lowa Workforce Development

Strategic Plan) '

Growing a Workforce for Iowa (Governor’s 21* Century Workforce Council)

4, The Community Colleges of lowa at 2000 (lowa Association of Community

College Trustees report}

Education is Iowa’s Future (the State Board of Education)

6. The Knowledge Net, a national report on community colleges (American
Association of Community Colleges)

w

n

DEMOGRAPHICS

The Towa population will grow at a low and steady pace, but the growth will not be
uniform across the state,

The lowa population will become more diverse,

The median age of lowans will continue to rise.

The percentage of Towa high school graduates attending college will increase.

While the percentage of students graduating from high school will remain high, the
number of students graduating from high school will decrease because of population
shifts.

The percentage of college-bound students enrolling in Iowa’s community colleges
will grow. _

Eighty-five percent (85%) of community college graduates will continue to remain in
Iowa.

New Iowans (ethnically diverse/fimmigrants} will increase as a percentage of the
population, and will increase the need for programs and services for English language
learners. '

Retired adults will return to the workplace and will need training

. The need for childcare will continue to increase in part because of the high number of

families where both parents are in the workplace and because of the increasing
number of single parent families.

EDUCATION

. The majority of the current workforce will require additional training and are likely to

participate in /lifelong education opportunities.
Community colleges in Iowa share many common priorities and resource needs.
‘There are also priorities and needs unique to specific community colleges.

Community College Strategic Plan 02/06/01

Page 6



3. Significant numbers of Iowa students will require developmental education, including
older students in need of basic skills refresher courses.

4. A growing number of students planning to complete a four-year degree will begin
college with two years at a community college. Most first generation college students
will continue to choose to attend community colleges.

5. Qualifications for employment will require increased post-secondary education.

6. Higher proportions of minority and ethnically diverse populations begin career
preparation in community colleges.

7. The level of educational attainment by Iowa citizens is actually lower than that of
most other states. While Jowa data shows that the vast majority of individuals over
16 are high school graduates, Iowa has a lower percentage of individuals with four-
year degrees or more than most other states.

8. Iowans will have more access to education through multiple electronic delivery
systems.

9. The advance of computer technology is creating a digital divide in Iowa as well as in
the rest of the nation,

10. With high numbers of K-12 and postsecondary teachers, administrators and
professional support personnel retiring in the next 5 years, Iowa’s education system
will face major personnel shortages.

11. There will be faculty shortages in technology and health related fields and
compensation packages would be an issue.

12. The importance of quality career education for K-12 students will grow as Iowa
works toward the goal of having the best workforce in the nation,

13. There will be pressure on education to create a more seamless delivery system.

14, Increasing numbers of high school students will complete postsecondary courses
while in high school, some even completing an associate degree concurrent with high
school completion.

ECONOMIC DEVELOPMENT

1. The shortage of skilled workers in lowa and surrounding states will continue to be a
major problem.

2. The economic growth will not be shared evenly among all populations, with the gap
widening between rich and poor, the skilled and unskilled.

3. Iowa’s wage level will continue to be lower than the wage levels of many surrounding
states.

4. Iowa will continue to have a higher percentage of two-income households (in two-
parent families) than most other states. Business and industry will continue to demand
“just in time” training.

5. lowa’s economy will continue to be linked to agriculture, with an emphasis on value-
added processing which will call for new skill development.

6. Business and education partnerships will continue to increase in numbers.

7. The migration of people and businesses from rural to urban areas will have a
significant impact on rural Iowa.

8. Small business start-ups will continue to lag far behind most states.

9. The strong work ethic of lowa citizens will be attractive to business and industry.
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POLITICAL

1. Iowa’s revenue streams are projected to grow at or slightly above the rate of inflation.

2. State and federal revenues for higher education are not likely to increase proportional
to the increased needs and demands for education.

3. Accountability measures for higher education will increase, with increased attention
on return on investment.

4. There will be continued pressure on federal and state government entities to adopt
unfunded mandates.

5. With a decreasing rural population, rural/urban equity will be an ongoing issue and
unlikely to be easily resolved, which increases the importance of addressing equity of
community college services across the state.

6. Balance between meeting state policy goals and local control is desirable/essential.

TECHNOLOGY

I. Constantly changing technology in the workplace will require a retraining of the
existing workforce.

2. Distance delivery of education through the Internet and ICN will require adaptation of
curriculum and innovation in teaching strategies in order to have quality educational
programs.

3. New technology will increase access to community college programs and will also
increase the number of education institutions competing for the same students.

4. The rapid advance of technology will require significant investment in the technology
infrastructure and equipment.

5. Towa public policy regarding technology will seek to avoid the “digital divide”
between rich and poor and urban and rural.

6. The state of lowa will have to address infrastructure issues, including electrical
power, roads, and fiber optics if the inequities between rural and urban lowa are to be
remedied.

7. As growing numbers of Iowa youth become computer literate at early ages, the
education system will face increasing pressure to be on the leading edge in use of
technology in the classroom.
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STAKEHOLDERS WORKING GROUP

FOR THE

COMMUNITY COLLEGE FIVE-YEAR STRATEGIC PLAN

Office of the Governor

Greg Nichols, Legislative Director
State Capitol

Des Moines, lowa 50319-0146

Work Phone: 515-281-0130

Home Phone: 515-224-2094

FAX: 515-281-0217

E-Mail: greg.nichols @igov.state.ia.us

lowa Association of Community
College Trustees

Wayne Newton

109 Fremont

Blairstown, lowa 52209

Work Phone: 318-454-6111

Home Phone: 319-454-6477

FAX: 319-454-0034

E-Mail: beiff@aol.com

lowa Association of Community
College Presidents

Dr. Joseph Borgen, President

Des Molnes Area Community College
2006 S. Ankeny Blvd.

Ankeny, lowa 50021

Work Phone: 515-964-6260

Home Phone: 515-490-2060

FAX: 515-965-7022

E-Mail: jaborgen@dmacc.cc.ia.us

lowa Department of Education

Dr. Janice Nahra Friedel, Administrator
Grimes State Office Building-

Des Moines, lowa 50319-0146

Work Phone: 515-281-8260

Home Phone: 515-457-8554

FAX: 515-281-6544

E-Mail: jan.friedel@ed.state.ig.us

lowa Workforce Development
irene Shuitz, Administrator

150 Des Moines Street

Des Moines, lowa 50309-5563
Work Phone: 515-281-9095

FAX: 515-281-9006

E-Mail: jrene.shultz@iwd.state.ia.us

lowa Department of Economic Development

Mary Lawyer, Chief of Staff

200 East Grand Avenue

Des Moines, lowa 50309

Work Phone: 515-242-4849

FAX: 515-242-4832

E-Mail: mary.lawyer @ided.state.ia.us

lowa Senate (R)

Senator Mike Sexton

Box 88

Rockwell City, lowa 50579
Work Phone: 712-830-3960
Home Phone:; 712-297-8720
FAX: 712-297-7474

E-Mail: mike sexton@legis.state.ia.us

lowa Senate (D)

Senator John Kibbie

Box 190

Emmetsburg, lowa 50536

Work Phone: 712-852-4140

E-Mail: john_kibbie @legis,.state.ia.us

lowa House of Representatives (R)
Representative Donna Barry

3596 111" Street

Duniap, lowa 51529

Work Phone: 712-643-5745

FAX: 712-643-5745

E-Mail: barryfms @pionet.net

lowa House of Representatives (D)
Representative Dennis Parmenter
30750 560th Avenue

Cambridge, lowa 50046  _

Work Phone: 515-597-3401

Home Phone: 515-597-3408

FAX: 515-597-3402

E-Mail: dparmen@legis.state.ia.us

lowa Association of School Boards
Becky Burgart

145 Ashland Court

Counci! Bluffs, lowa 51503

Work Phone: 712-325-3356

Home Phone:

FAX: 712-325-3736

E-Mail: bburgart@iwcc.cc.ia.us



lowa State Education Association

Brad Hudson, Administrative Lobbyist Charese Yanney,

777 3" Street

Des Moines, lowa 50309
Work Phone: 515-471-8000
FAX: 515-471-8017

E-Mail: bhudson@nea.org

Guarantee Roofing and Siding
2005 E. 4™ Street

Sioux City, lowa 51101

Work Phone: 712-277-3981
Home Phone: 712-277-3129
FAX: 712-277-1141

E-Mail: CEYDOG®@ aol.com

PLANNING PROCESS CHAIR AND CO-FACILITATORS

lowa Community College Council
Don Roby, Strategic Planning Chair
1202 Skyline Drive

Decorah, lowa 52101

Home Phone: 319-382-3998
E-Mail: droby@salamander.com

lowa State University

Dr. Larry Ebbers, Planning Co-Facilitator
E262 Lagomarcing Hall

Ames, lowa 50011-3191

Work Phone: 515-294-7001

Home Phone: 515-232-0073

FAX: 515-294-9725

E-Mail: lebbers @iastate.edu

lowa Department of Education:
Mary Wiberg, Planning Co-Facilitator
Grimes Building

Des Moines, lowa 50319

Work Phone: 515-281-8584

Home Phone: 515-964-2089

FAX: 515-281-6544

E-Mail: mary.wiberg@ed.state.ia.us

lowa State University

Tim Wynes, Graduate Student/ Recorder
Indian Hills Community College

525 Grandview

Ottumwa, lowa 52501

Work Phone: 641-683-5230

Home Phone:

FAX: 641-683-5184

E-Mail: twynes@ihcc.cc.ia.us

lowa Association of Business and Industry



